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EMPOWERMENT AND JOB SATISFACTION :
A RELATIONSHIP STUDY [ Dr. Harjeet Kaur Virk*

Dr. Gurjeet Virk Sidhu**

O ABSTRACT O

The concept of Empowerment has gained much importance in modern times. Empowerment means “to give

power to” which means to give authority, authorization or energy. Job Satisfaction is an attitude which shows the level
of’being happy or unhappy with the workplace, work and organization. Job Satisfaction is determined by many factors.
In the present study the effect of demographic variables namely age, experience and income on empowerment and job
satisfaction of LIC employees was studied. Further a relationship between empowerment and job satisfaction was
studied. A sample of 50 employees working in Life Insurance Corporation Ltd. located in Chandigarh was selected.
Empowerment Scale developed by Spreitzer (1995) and Job Satisfaction scale developed by Spector (1985) was taken
for the study. The results showed that age, experience and income have no significant effect on employee
empowerment. On the other hand, age, experience and income have a significant effect on job satisfaction. The results
further showed that there is a negative relationship between empowerment and job satisfaction among LIC employees.

Keywords : Empowerment and Job Satisfaction

INTRODUCTION

The concept of employee empowerment gained
immense popularity in the 1990s and is set to continue as
a popular organizational initiative. This popularity may
be attributed to the realization of the importance of the
human resource in an organisation as the foundation of
any quality improvement or customer satisfaction
programme (Peters & Waterman 1982). Until the
employees do not feel empowered, they are not satisfied
with their jobs.

Recognition of the importance of employee
empowerment as well as job satisfaction by organisations
in developing countries in recent years has been heavily
influenced by the relative success of the concept in
developed countries, and in particular India, where
employee empowerment and job satisfaction are greatly
emphasised. Life Insurance Corporation of India (LIC),
one of the public sector monoliths in the insurance

sphere, has been rendering yeoman service to the public.
However, privatization of insurance market has triggered
competition. This, in turn, has mounted pressure on all
categories of employees in the LIC. Therefore, in the
present study an attempt has been made to study the
relationship between empowerment and job satisfaction
of LIC employees. Further it would help the LIC to make
suitable changes in its HR policy so as to accomplish the
cherished objectives of LIC in the highly competitive
environment.
LITERATURE REVIEW
Studies on Empowerment and Demographic
Variables

Empowerment is defined as a motivational
structure that manifests itself with four concepts. These
self-
determination, and impact. Significance refers to the

are concepts of meaning, competence,

harmony between one's own beliefs, values and ideals,

* Assistant Professor in Commerce - Sri Guru Gobind Singh College, Sector 26, Chandigarh
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MANAGING STRESS AT WORKPLACE DURING COVID-19

(A Dr. Harjeet Kaur Virk*

] ABSTRACT ]

The unprecedented situation that COVID-19 posed before the world has created an equal challenge before

everyone irrespective of profession, geography or demographics. The Concept of "Work from Home' was implemented
at the workplace, which a new for Indian scenario. Employees are stressed about new working patterns, job insecurity
and isolation. There were incidences of physical health concerns and mental health problems. Therefore, in this paper,
an attempt has been made to identify the causes, effects and ways to manage stress at the workplace during COVID-
19.0rganisations should become a responsible leader and try bringing a supportive organizational culture during the

pandemic.

Keywords : COVID-19, Stress, Causes of Stress, Effects of Stress, Coping Strategies for Stress

Introduction

The COVID-19 pandemic shocked the entire
world. Across the globe, all countries trying to bring
every aspect of their economy to a grinding halt and focus
on curbing infections and treating the infected. The
Coronavirus (COVID-19) first seemed in Wuhan City in
China in December 2019 and in a matter of weeks, it
becomes one of the major concerns for humankind (Johns
Hopkins University & Medicine, 2020). The World
Health Organization declared the infection as a global
emergency (World Health Organization, 2020a;
Cucinotta & Vanelli, 2020) and the spread has reached
every part of the world (World Health Organization,
2020a; Johns Hopkins University & Medicine, 2020). On
30" January, the first case of the COVID-19 pandemic in
India was reported.

The effort across the world is overcoming the
challenges posed by COVID-19 on physical, mental,
intellectual, economic and psychological aspects of
everyone. This pandemic also increased the stress among
employees. While the term 'Stress' occurs when people
perceive that events are placing excessive demand on

mental and physical energy, which can disrupt the normal
psychological as well as physiological functioning of an
individual. Though stress in moderate doses is necessary
as it gives energy to increase one's performance and can
stimulate one's ability to dig deep into and discover one's
true potential. But, if the magnitude of the stressor
exceeds the individual's capacity to cope, it leads to
negative moods and emotions and excessive demands
made upon the energy, strength and resources of a person
lead to burnout or stress. A stress situation can be real or
perceived. The process of stress depends on the person's
self-appraisal of the situation. To the same stress
situations, different individuals respond differently. It is
formed by what we think rather than by what has
happened. Employees are stressed about work owing to
new working patterns, isolation and job insecurity. This
study identifies the causes, effects and ways to manage
stress at the workplace during COVID-19.
Review of Literature

Work related stress is identified as a negative
response to the demands and pressures faced by a worker
when his/her abilities may not match with the job
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PLASTIC REGULATION PRACTICES AROUND
THE WORLD AND LESSONS FOR INDIA

A Amol Virk*

] ABSTRACT ]

Advent of plastic at the dawn of the 20" century revolutionised and greatly facilitated the global scenario from the
health sector to safe food storage, proving to become a miracle material and virtually defining the way of life. Over the
years plastic waste has been discarded incorrectly at unsuitable locations which has caused a plethora of environmental,
health and economic hazards. The present study starts with an overview of the global actions introduced by different
countries by assessing selected, region-wise case studies. It summarises the impact of different abatement policies on
reducing the global 'plastic footprint'. Further, recommendations for timely tackling of the mounting menace have been
given in the concluding segment. The global commitment against overwhelming use of plastics and their favourable
outcomes, with success stories have been detailed through case studies. Cases of failure give important policy lessons
for developing countries like India. The paper concludes by stressing the fact that plastic, per se, isn't bad, it is the
indiscriminate exploitation of the 'miracle material' that has manifested into a menace. The prerogative is thus on us to

take judicious steps today to create a sustainable environment for the future generations.

Keywords : Plastic, Plastic Bag, Ban, Environment.

INTRODUCTION

Advent of plastic at the dawn of the 20" century
revolutionised and greatly facilitated the global scenario
from the health sector to safe food storage, proving to
become a miracle material and virtually defining the way
oflife.

The benefits of plastic are inarguable. The qualities
ofbeing cheap, lightweight and easy to make have led to a
boom in the production of plastic over the past century.
However, we are becoming increasingly unable to cope
with the amount of plastic waste we generate. If current
production and consumption patterns and waste
management practices continue, then by 2050 there will
be around 12 billion tonnes of plastic litter in landfills and
the environment (UNEP,2018)

The most single-use plastics found in the
environment are non-biodegradable ie the environment
does not have a natural mechanism to rid itself of them

and they can take thousands of years to decompose. The
toxins thus released are typically hazardous for the soil
and water.

Plastic waste causes a plethora of environmental,
health and economic hazards. Clogged water-bodies and
sewers because of indiscriminate dumping of plastic
garbage exacerbate the impact of natural calamities by
creating manmade disasters like flash floods. Toxic
materials from plastics when ingested by animals enter
the food-chain, damaging the lungs, nervous system and
reproductive organs. Burning plastics exposes people to
harmful, carcinogenic emissions like dioxins. The
expanse of economic impairment in coastal areas of Asia-
Pacific and Europe is borne in terms of immeasurable loss
of marine life and tourism. Studies suggest that the total
economic damage to world's marine ecosystem caused by
plastic amounts to at least $13 billion every year. (UNEP,
2014).
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AN ANALYSIS OF TRENDS OF FISCAL DEFICIT IN INDIA
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ABSTRACT

The fiscal distress of 1990 in India was an outcome of the deteriorating fiscal situation accounted for by the burgeoning burden of
non-development or revenue expenditure and the overall imprudent macro management of the economy throughout the decade of
1980s. This unsustainable situation assumed crisis proportions because of the cavalier policies of the government which had put it
into a debt-trap like situation. Since the economic reforms of 1990-91, low fiscal deficit-GDP ratio targets have been set and
subsequently achieved as a result of the enactment of the Fiscal Reforms and Budgetary Management (FRBM) Act, 2004.
However, the Indian economy is still lagging behind as the mandate of the FRBM Act to completely eliminate the revenue deficit
and bring down the fiscal deficit to a level below 3 per cent of the GDP by 2009 has not been realised even after a decade. Thus,
there arises a need to analyse the fiscal deficit along with government expenditure and government revenue in India for the past
three decades since the initiation of the New Economic Policy, 1990. The paper aims to study and analyse the trends of the central
government’s deficit as a percentage of GDP since the post-reform period in India covering the new economic policy of 1991, the
FRBM Act of 2003 and financial crisis of 2008. Overall, since 2003-04 the government has been more proactive and has
undertaken fiscal policy reforms to ensure a steady reduction in fiscal deficit as a percentage of GDP leading to a more resilient
economy. Fiscal consolidation is thus a true challenge because lower fiscal deficit reduces the government’s expenditure on
interest payment and unlocks funds for investments in social welfare programmes as well as infrastructure development.

Keywords: fiscal deficit, revenue deficit, GDP, FRBM Act.
INTRODUCTION OF THE CONCEPT OF FISCAL DEFICIT IN INDIA

Till the 1980s, fiscal imbalance in India was viewed in terms of overall budget deficit measured by the difference between the
expenditure and receipts under the revenue and capital accounts considered together. This variation between the two was
overcome through the mechanism of ‘deficit financing’ which is ideally the last recourse for the government in times of financial
crisis. The fiscal distress of 1990 in India was an outcome of the deteriorating fiscal situation accounted for by the burgeoning
burden of non-development or revenue expenditure and the overall imprudent macro management of the economy throughout the
decade of 1980s. The gross fiscal deficit, at an alarming rate of 7.8 per cent in 1990-91, had led to increased internal debt of the
Government which had risen to 49.7 per cent of the GDP at the end of 1990-91. This unsustainable situation assumed crisis
proportions because of the cavalier policies of the government which had put it into a debt-trap like situation. The widening gap
between the revenue and expenditure, along with other internal and external imbalances could no longer be curbed and the
government had to resort to remodel the Indian economy by introducing stricter structural reforms and macroeconomic
stabilisation agreed under the ‘Washington Consensus’ of the IMF. Following the U.S. budgetary practices and principal policy of
the International Monetary Fund, fiscal deficit is now measured as the different between the total government expenditure over
government revenue and grants and thus reflects the total resource gap.

Fiscal correction in the form of reduction in capital expenditures and social services was an important measure of the
macroeconomic stabilisation programme. Since the economic reforms of 1990-91, low fiscal deficit-GDP ratio targets have been
set and subsequently achieved as a result of the enactment of the Fiscal Reforms and Budgetary Management (FRBM) Act, 2004.
However, the Indian economy is still lagging behind as the mandate of the FRBM Act had to completely eliminate the revenue
deficit and bring down the fiscal deficit to a level below 3 per cent of the GDP by 2009 has not been realised even after a decade.

THEORETICAL BACKGROUND

There is no agreement among economists either on analytical grounds or on the basis of empirical results whether financing
government expenditure by incurring a fiscal deficit is good, bad, or neutral in terms of its real effects, particularly on investment
and growth. There are alternative schools of thought apart from the Classical View that discuss the impact of fiscal deficit on
growth- the Neo-classical View, the Keynesian View and the Ricardian Equivalence.

The Classical View: Adam Smith in his 1776 book “An Inquiry into the Nature and Causes of the Wealth of Nations™ opposed
extensive government involvement for both philosophical and crowding out reasons and favoured resources in the form of
taxation or borrowing from the private sector. Later, classical economists like John Stuart Mill and J.B. Say reiterated Adam
Smith’s maxim that government spending was an unnecessary stabilization tool as private investment was sufficient to utilize the
funds provided by private saving. In the classical case the effect of deficit-financing implies that the increase in the interest rate
results in a reduction in private investment spending which precisely offsets the increase in government expenditure.

The Neoclassical View

According to the Neoclassical economists, government spending has a negative impact on overall GDP which depends on how the
increase in government spending will impact consumption and private investment (Baxter and King, 1993). They postulate that an
increase in government spending and tax cuts “crowd out” private sector investment by increasing interest rates. When the interest
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PERCEIVED PARENTINGAND PERCEIVEDTEACHINGSTYLE
IN RELATION TO COGNITIVE SKILLS OFADOLESCENTS
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ABSTRACT

The aim of this study was to investigate the perceived parenting and perceived teaching style in relation
fo cognitive skills of adolescents. Random sampling technique was used to select the sample a total of 479
school students of U.T. (Chandigarh) and Parenting Style scale developed by R. L. Bharadwaj, H. Sharma,
and A. Garg (1998) and Perceived Teaching Styles Scale and Cognitive Competence Battery developed by
Investigator were used. The results showed that the high favourable perceived parenting styles with student-
centred perceived teaching style scored higher mean scores of cognitive skills of adolescents as compared to
low favourable perceived parenting styles with teacher-centred perceived teaching style.

Key-words- Perceived Parenting styles, Perceived Teaching styles, Cognitive skills, Adolescents, School

Introduction

Adolescence phase is marked by the onset of
puberty, emergence of more advanced cognitive abilities
and the transition into new roles in society (Hill,
1987).Parental acceptance, rejection and encouragement
shape the individual's view of the world, his attitudes toward
society, conflicts and resolution. Parenting has often been
metaphorically described as an exciting and rewarding
journey, providing a sense of fulfilment that is said to be
incomparable to most other significant milestones of life.
However, the same journey has also been regarded as a
potential source of tremendous stressors and challenges,
both for the parents and for the significant others involved.
These very sentiments about parenting adolescents have
been aptly expressed as being a source of excitement and
anxiety, happiness and troubles, discovery and
bewilderment and breaks with the past and yet of links
with the future. With the evolving advancements and
progress in our society over the past few decades, parenting
practices as well as perceptions about parenting have
undoubtedly witnessed adaptations in accordance with the
changing times.

After Parents the teachers act as mentors pursuing
all round development of learners. A teacher is a person
engaged in interactive behaviour with one or more students
for the purpose of effecting change. The change, whether it

is to be in knowledge (cognitive), skill (psychomotor) or
feeling state (affective) is intentional on the part of the teacher
(McNeil & Popham, 1973). Further, Walberg (1972) and
Winne and Marx (1977) emphasized that student's
perceptions of their teacher's behaviour should not be
underestimated rather it should be considered an important
mediator between the instructional characteristics and
academic achievement. Wubbels and Levy (1993)
reaffirmed the role and significance of teacher behaviour in
the classroom environment and in particular how this can
influence students' motivation and ultimately, achievement.
Various researches have shown that students' perceptions
of teacher—student interpersonal behaviour are strongly
related to student achievement and motivation in all subject
areas (Wubbels and Brekelmans 1998). An earlier study
found that student perceptions of support, interest and
respect received from their teachers was the most influential
element of academic motivation, effort and achievement
(Zimmerman, Khoury, Vega, Gil, &Warheit, 1995). They
also noted that students’ perceptions of teacher disinterest
directly related to feelings of alienation, lack of commitment
to school and high dropout rates of low socioeconomic
status minority students (Zimmerman, Khoury, Vega, Gil,
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